At any stage if any high risk or immediate concerns arise — Inspectors should instigate the MRM process.

PMS process flow =
Supportive steps of ESF
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identified by inspectog

Sign posting to
national guidelines
for support (See
Appendix 2 of ESF
guidance).

Sign post to PCN,
CCG, LMC, LA
Safeguarding team
for support/
assistance

Consider the need
to Sign post to
primary care teams/

NHSE medical
directorate if
appropriate

If satisfied
that provider is
supported - Use
ongoing provider
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assurance the
action has taken

place

Conclude ESF

Conclude
involvement if
satisfied with

planned response,

CCG’s may engage
the wider system
E.g. local PCN’s/
Federations for

provider support

Engage local PCAS
lead, PCN CD, CCG
and NHSE local
primary care teams
for action. Seek
assurance and
faciliate advice to
the provider.

Consider discussion
with IM to agree
approach
dependent on local
ways of working

Concerns
identified - Inspector
involvement required
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as inspection or
(Emergency
enforcement
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HOI/DCI STP leads/
Regional NHS
Director lead/QSG
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escalating to
Regional cross
sector co-ordination
meeting —re
specific trends
rather individual
practices



